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KNOW MORE
ABOUT MELANIE

TO START WITH, CAN YOU SHARE A BIT ABOUT YOUR BACKGROUND
AND HOW YOU CAME TO BE IN THE PEARL INDUSTRY?

After | finished my degree in Environmental Science, | travelled overseas for several years.
When | returned home, | was uncertain about which direction to take professionally, so
while | worked that out, | needed an income. Through an employment agency, | was placed
in arole with in the stock control department.

At the time, | was in my early twenties and had no prior knowledge of pearls, but that
opportunity became the beginning of both my career and my lifelong passion for the
industry. What was meant to be a temporary position quickly turned into something much
more significant. | fell in love with Australian South Sea pearls and with the culture of
excellence at

| had the privilege of reporting to David Norman,
who was the Managing Director of the wholesale
division where | worked. David, along with several
wonderful mentors including Joanne Rudd, Peter
Bracher and Russell Hanigan, taught me the
foundations of Australian South Sea pearls. Their
guidance gave me invaluable practical knowledge
across grading, quality assessment, and the
commercial side of the business.

During my time there, | was sent to Darwin on
several occasions to assist in the grading room,
where | focused on pearl sizing, grading, and
matching pairs. That hands-on experience was
incredibly valuable and helped sharpen my eye for
quality and consistency.

>> Continue in the next page
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TO START WITH, CAN YOU SHARE A BIT ABOUT YOUR BACKGROUND
AND HOW YOU CAME TO BE IN THE PEARL INDUSTRY?

Later, when David Norman left Paspaley to establish his own wholesale pearl trading
business, Aquarian Pearls, | joined him in this new venture. In the early years of Aquarian
Pearls, we traded in all major pearl categories;Tahitian, Australian South Sea, Freshwater,
and Akoya pearls. We sourced pearls from farmers and wholesalers around the world and
supplied both Australian and international wholesale markets.

While my time at Paspaley had given me a strong grounding in Australian South Sea pearls,
this next chapter broadened my expertise significantly. | was learning about pearl varieties
from every major producing region, as well as the complexities of international trading,
sourcing, pricing, and customer demand.

Everything | learned was through hands-on, on-the-

job training, which | believe is one of the best
educations possible in this industry. Working within
a small business environment also gave me insight
into entrepreneurship and how to build and run a
successful business, something | found just as
exciting as the pearls themselves




WHAT PARTS OF YOUR ROLE STILL CHALLENGE YOU TO KEEP LEARNING
OR GROWING YOUR EXPERTISE? AND WHAT ARE YOU MOST PROUD OF?

Running a small business means every day brings new challenges, but that’s also
what | love about it. One of the things ’'m most proud of is the transformation of
Aquarian Pearls from a wholesale-focused business into a retail brand. That was a
major shift, and a very intentional one.

We’ve built an online store, established our boutique, and created our Sip & Shop
events across Australia. Along the way, I’'ve had to learn everything from online
retail and packaging through to marketing and customer experience, often while
we were already doing it.

What keeps it interesting is that nothing stands still. As technology, consumer
behaviour, and the economy change, we’re constantly making decisions about
how to adapt and improve, making the business more efficient, more customer-
focused, and still true to our values.

At the same time, I'm very conscious of maintaining a positive and supportive
environment for our small, dedicated team, because they are at the heart of
everything we do.




AQUARIAN PEARLS HAS A STRONG REPUTATION FOR QUALITY. WHAT KNOWLEDGE
OR SKILLS DO YOU PERSONALLY BRING TO MAINTAINING THOSE STANDARDS?

Aquarian Pearls has built its reputation on consistency, trust, and exceptional quality, and
maintaining those standards is something | take very seriously. | bring many years of
hands-on experience in pearl grading, particularly with Australian South Sea pearls,
including assessing lustre, surface quality, shape, colour, nacre, and overall presentation. |
also have a trained eye for matching pairs, strands, and layouts, where precision and
consistency are essential.

My experience sourcing pearls globally has given me a strong understanding of different
farms, harvests, and producing regions, which helps ensure we buy carefully and maintain
high standards across our collection.

Just as importantly, we have a wonderful team of experts whose knowledge and attention
to detail are central to everything we do. Quality is always a team effort, and I’m fortunate
to work alongside people who share the same commitment to excellence, integrity, and
service that Aquarian Pearls is known for.



ARE THERE ANY MENTORS, QUALIFICATIONS, OR INDUSTRY INFLUENCES
THAT HAVE SHAPED THE WAY YOU RUN THE BUSINESS TODAY?

My biggest mentor has been David Norman. He first employed me at Paspaley when |
was 23, and more than 20 years later we are still working together. That long-term
relationship has been incredibly formative for me.

Most of my knowledge of the pearl trade has come through hands-on experience
over time, but David played a key role in that journey. He taught me not only the
technical side of pearls, but also the importance of building and maintaining strong,
lasting business relationships.

That approach has shaped how | run the business today: valuing trust, consistency,
and long-term relationships just as much as product quality.



AS A CEO AND A WORKING MUM, HOW DO YOU BALANCE LEADING A
BUSINESS WITH FAMILY LIFE?

Balancing being a CEO and a working mum is something I’'ve learned to manage over
time rather than perfectly balance. Some days are more business-focused, and
others are more family-focused and I’ve learned to accept that rhythm.

Running Aquarian Pearls means I’'m very hands-on, so structure, discipline, and a
strong team are essential. | rely heavily on my team and clear priorities so | can step
in and out of the business when needed.

I’'ve also learned that you can’t do everything alone. Letting go of perfection and
trusting others has been key.

At the heart of it, | feel fortunate to be building a business | love while also being
present for my family, even if the balance looks different from week to week.




PEARLS ARE OFTEN SEEN AS
HEIRLOOM PIECES. WHAT DOES
“LEGACY” MEAN TO YOU WHEN IT
COMES TO AQUARIAN PEARLS ?

Legacy, to me, is deeply personal. Pearls have
always been part of my own family story. My
grandmother wore pearls, my mother wears
them, | wear them, and now my daughter does
too. While | didn’t know much about pearls at
the start of my career, they were an essential
part of the women in my family’s jewellery
collection.

That continuity is what makes pearls so
special. They’re not just jewellery; they carry
memories, milestones, and meaning from one
generation to the next.

With Aquarian Pearls, legacy is about creating
pieces that become part of those stories.
Jewellery that is worn, loved, and eventually
passed down, still holding the emotion and
significance of the original moment it was
chosen.

It’s something very simple, but very powerful:
the idea that what we create today can live on
in families for decades to come.




AUD $1200.00



https://aquarianpearls.com.au/product/multi-colour-circle-shaped-tahitian-elastic-bracelet/

AUD $4400.00
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https://aquarianpearls.com.au/product/pearl-and-diamond-bangle/
https://aquarianpearls.com.au/product/south-sea-pearl-yellow-gold-chain-drop-earrings/
https://aquarianpearls.com.au/product/south-sea-pearl-yellow-gold-chain-drop-earrings/
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https://aquarianpearls.com.au/product/large-pale-multi-colour-tahitian-pearl-necklace/
https://aquarianpearls.com.au/product/large-pale-multi-colour-tahitian-pearl-necklace/
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https://aquarianpearls.com.au/product/mixed-size-elastic-golden-pearl-bracelet/
https://aquarianpearls.com.au/contact-us/
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https://aquarianpearls.com.au/product/large-pale-multi-colour-tahitian-pearl-necklace/
https://aquarianpearls.com.au/product/yellow-gold-paperclip-style-south-sea-pearl-earrings/
https://aquarianpearls.com.au/product/opera-length-south-sea-pearl-strand/
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AUD $2200.00

: : AUD $1600.00



https://aquarianpearls.com.au/product/tahitian-pearl-necklace-11-13mm-blue-green-colour/
https://aquarianpearls.com.au/contact-us/
https://aquarianpearls.com.au/product/mixed-size-elastic-pearl-bracelet/

\\ AUD $18,000.00
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https://aquarianpearls.com.au/product/tahitian-pearl-necklace-11-13mm-blue-green-colour/
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Saturday, 30" May 2026 Perth CBD

I Perth SIP&SHOP 10:00am till 5:00pm

We're adding Perth to the map! Join us on Saturday, 30
May 2026 and celebrating pearls in a city where the river
meets the ocean!

Aquarian Pearls

Invites you and your guests to our

Perth SIPESHOP

t When : #
. Saturday 30th May 2026 & &
10am to 5pm 5
-
Where:
Perth CBD
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This event is by Appointment Only.
Please RSVP to receive the location details.

Next Stop: Canberra SIP&SHOP.
Click here to view the event details!


https://aquarianpearls.com.au/sip-shop-party/
https://aquarianpearls.com.au/sip-shop-party/
https://mailchi.mp/aquarianpearls.com.au/perthsipshop
https://mailchi.mp/aquarianpearls.com.au/perthsipshop
https://aquarianpearls.com.au/rsvp-sip-shop-party/

F

tfﬁ“" \ E

L WY Iy

g v .

R AquarianPearls

';,.

| GIFT FOR MUM

CELEBRATE MUM WITH TIMELESS ELEGANCE

WAS $650 — NOW $490
SAVE $160

Large Baroque White-Pink Akoya Pearl Bracelet
Limited Pieces Available |
Lengths available from 18 to 21cm [ i S



https://aquarianpearls.com.au/product/akoya-pearl-bracelet/

Shop, Chat & Checkout + Exclusive Promotions!

Hosts of the Day:
David Norman & Melanie Johnson

Thursday

@ 18 June 2026
( ) 6pm

https://aquarianpearls.com.au/live-stream-events/


https://aquarianpearls.com.au/live-stream-events/
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